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Who can be a Governor?

. Almost anyone over 18 can become a governor

. Governors are volunteers from all walks of life — all have experience and skills to offer
. An effective governing body has people from different backgrounds with a mix of skills
. Governors are not education experts - they are there to bring a fresh perspective

o No formal qualifications are required

What makes a good Governor?

o Common sense and the ability to work in a team

o An interest in education and a commitment to the school
. Patience, energy, enthusiasm and some spare time

o A willingness to listen, learn and to spend time in school
o Good communication skills

. Honesty and integrity

o A willingness to undertake training

o An interest in the Community

o An ability to provide an objective and independent view

What do Governors do?

Governors are not expected to be involved in the detail of day-to-day management of the school.
Acting as a “critical friend”, the Governing Body should offer support and constructive advice, but
Governors should not be deterred from questioning proposals and seeking further information to
enable them to make sound decisions. Governors should act at all times with honesty and integrity.

Governors Roles and Actions

Strategic

Governors think and act strategically and work to help raise standards. This means being involved
with the production of, and ultimately approving documents such as the School Development Plan
Policies, Targets, Budget and Self Evaluation Form.

Critical

Governors should be a ‘critical friend’ to the Headteacher and monitor and evaluate progress
towards the school's priorities and targets. They should support the Head Teacher and staff as well
as challenging their expectations. This means that governors should always support the Headteacher
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but at the same time, they should view what is happening in school in an objective way, and their
view should be underpinned by a desire to bring about school improvement.

Accountability

Governors should hold the Headteacher accountable and in turn be accountable to all other school
stakeholders. They should ask probing questions to ensure full understanding. The Governors, in
turn, have a duty to explain school strategy to parents and Ofsted.

Governors should

o Work within a structure that gives every Governor a role in the governance team

o Learn how the school evaluates its own strengths and weaknesses and understand how
these become targets in the annual school plan

o Share decision making to ensure that the school budget supports the delivery of targets
in the school plan

. Receive reports, make focused visits to the school, study results, and participate in other
activities to enable them to understand the strengths and weaknesses of the school

o Support, and act as representatives of the school to provide a link between the school
and the community.

o Evaluate their own performance and identify areas of development and undertake
appropriate training to ensure that they continue to work effectively

o Contribute to an effective Governing Body and be a good team member

o Avoid addressing issues or problems outside the Governing Body and respect the
confidentiality of discussions within Governor Meetings

o Respect the confidentiality of pupils, staff, parents and Governors

o Attend all meetings having carefully read relevant documents beforehand and be well
prepared and ready to make an active contribution to the meeting

. Abide by and be supportive of majority decisions, even if not personally in agreement

. Maintain appropriate respect and decorum throughout meetings

. Take an active interest in the school and find time to visit in accordance with an agreed

visiting protocol
. Value the learning and well-being of the children

The Role of the Governing Body

The Governing Body sets direction and ensures that the school is meeting its targets, whilst allowing
the Headteacher and his or her team to manage the school on a day to day basis. The Governing
Body should monitor and evaluate progress of its strategy and regularly review the framework for
the school in the light of that progress. When establishing the strategic framework and reviewing
progress, the Governing Body should consider any advice given by the Headteacher and the School
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Improvement Partner (SIP). The School Improvement Plan will generally provide the main
mechanism for this strategic planning process.

The Governing Body fulfils a strategic role in the running of the school. It
should establish a strategic framework by:

o Setting aims and objectives for the school
o Adopting policies for achieving those aims and objectives
. Setting targets for achieving those aims and objectives.

The Governing Body is required to:
o Ensure a strategic and systematic approach to promoting high standards of educational
achievement for current and future pupils.
. Through discussion with the Headteacher, set appropriate targets for pupil achievement
at Key Stage 1 and 2 and, via the Headteacher report to parents on assessment and
examination results.

o Ensure the curriculum is balanced and broadly based and meets legal requirements.

o Determine how to spend the budget allocated to the school.

o Review and approve the long-term budget to ensure the ongoing financial stability of
the school.

o Focus on the long-term development and improvement of the school.

o Decide on the number of staff and pay policy and make decisions on staff pay in
accordance with current Pay and Conditions legislation

o Appoint the Head and Deputy Headteacher and other staff.

o Agree procedures for staff conduct and discipline.

o Respect boundaries and defer to teachers in professional matters.

o Respect confidentiality, especially with reference to personnel issues.

o Provide certain information, as appropriate, to parents, pupils, the Local Authority and
the DfE

. It would be most unusual for the Governing Body to act without liaison with the

Headteacher as there are very few decisions that a Governing Body would have to make
without the advice of the Headteacher.

. Individual Governors have no power or right to act on behalf of the Governing Body
except where the Governing Body has delegated a specific function to that individual, or
where regulations specify that a function is to be exercised in a particular way.

. The Governing Body is legally liable for all actions taken in its name by individuals or
committees to which it has delegated functions. It should therefore ensure that
decisions to delegate specific responsibilities are properly recorded.
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Governance and Management

The distinction between governance and management needs to be clearly understood
by all involved, so that Governors are not asked to, and do not try to, involve themselves
in day to day management.

The Governing Body should monitor the work of the school and old the Headteacher to
account for the performance of the school.

School leaders should not be micro-managed, and the Governing Body should
concentrate on matters related to strategy and school effectiveness, delegating those
tasks which are deemed to be tactical rather than strategic

The Governing Body is required to act in accordance with the provisions of the
workforce agreement and must have regard to the work-life balance of school leaders
when arranging meeting times.

It should be the joint responsibility of school leaders and the Governing Body to ensure
that meetings are well planned, at appropriate intervals, with agenda that are
appropriate to the remit.

Business should not be repeated in different forums, and matters discussed by
committees should be consistent with their terms of reference

What this means at Shavington Primary School
At Shavington Primary School there are ten governors on the Governing Body:
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Two staff governors, one of whom has to be the Headteacher

Three Parent Governors

One Local Authority Governor

Three co-opted Governors

One Associate Governor who has to be the School’s Business Manager

The full Governing Body meets once a term.

There are two Governing Body sub-committees — Standards and Finance. The former meets each

half term usually in the second week of that half term. The latter meets once per term usually two

weeks prior to that term’s full Governing Body meeting. The Governing Body Code of Conduct

includes details of the remit of these two sub-committees together with standing agenda for

meetings. The sub-committees work in collaboration with the Headteacher to achieve the three key

roles of the Governing body by setting strategic direction, ensuring accountability and monitoring

and evaluating school performance.
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Each Governor also has a subject and/or special interest responsibility such as literacy, science, art,
PE, able and talented, child protection and so on and, from time to time, they visit school to discuss
and monitor performance and plans with the relevant member of staff with the same responsibility.

Governors are encouraged to visit the school and become involved with school activities, shows and
events as much as possible. This helps them to better understand, be involved with and be more
enthusiastic toward the development and improvement of the school. One occasion when this
occurs is through the ‘Governor of the Month’ system whereby every month one Governor is
nominated to arrange a half day in school and sit in on a class, talk to staff and pupils, and be a real
part of the school for a short time.
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